
:: CSA DROP-SITE GUIDE ::

2020 SEASON



Baskets of fresh vegetables, fruits and herbs.
Delivered to a drop-site location near you
or directly at your door.
Every week starting in June 2020.



What is a CSA?
Community-supported agriculture (CSA) is a system that connects the 
producer and consumers within the food system more closely by allowing 
the consumer to subscribe to the harvest of a certain farm or group of farms. 
It is an alternative socioeconomic model of agriculture and food distribution 
that allows the producer and consumer to share the risks of farming. The 
model has an overarching goal of strengthening a sense of community 
through local markets. 
Booker T. Whatley, professor at Alabama’s Tuskegee Institute and student of 
Dr. George Washington Carver, was one of the original thinkers behind 
community-supported agriculture (CSA) in the Black community. The term 
CSA is mostly used in the United States and Canada, but a variety of similar 
production and economic sub-systems are in use worldwide.





How do Jardins Lakou CSA Drop-sites work?

Jardins Lakou operates on a self-serve pick up system at their drop-sites. 
The share boxes are dropped at the site locations within a general time frame, 
and are available after that time for pick up. Each Member's Share Box is 
labeled with the Member's Name. Member's unload their veggies from their 
boxes and usually load them into their reusable tote and unfold the box 
carefully and leave it at the site to be reused for their next delivery. In this 
system, members do not have to be present at delivery time and have a greater 
window to pick up their share. 

When members collect their box, it is possible for them to exchange a 
maximum of 2 products for other fresh fruit and vegetables from the farm. For 
this purpose, an exchange bin will be provided.

All our shares are delivered on Thursdays or Fridays between 1 and 4 PM.



Covered territories for 
2020 Season



Convenient and Accessible Parking: 

We prefer locations with convenient access for our delivery vehicles, either our small van, or larger 
van or truck. We like to have a convenient, suitable, and secure area to park, unload and cart in the 
boxes. Since we have many deliveries to make each run, we need each drop to be very time 
efficient, and certain locations with elevators, or a long carting distance may require more members 
to be considered. We also need adequate close parking for members to park for picking up their 
shares.

Adequate Space and Location for Delivery Boxes: 

Our sites vary in the number of members picking up at each site. We prefer to have a minimum 
accessible floor space area of 2 by 6 feet for the boxes to be stacked for our smallest sites, and a 
larger square footage for our larger sites. Generally speaking, our sites work best that have an area 
to stack the boxes at about one square foot per member share. The area should also be out of the 
weather and sun, air conditioned if possible, and easily accessible with minimum need for handling 
by the host site. In a business or office setting, a location near the front desk or lobby, or an 
accessible service area works well. A place accessible by delivery cart is preferred.

What is required to be 
a Jardins Lakou CSA Drop Site?



An Onsite Coordinator:

All sites need to have an onsite person to act as a coordinator and designated point of contact. This 
can be anyone at your organization and is usually an office manager. A replacement should be able 
to be designated at any time if your organization requires. Our team, at Jardins Lakou, could help 
your organization recruit a volunteer (ideally two) interested in becoming onsite coordinator if 
needed. On site coordinators always get additional surprises!

Time Available for Pick Up: 

The best sites are those available from early to mid afternoon to evening hours, allowing members 
to pick up on their way home from work. We like to have sites available minimally from 4-6 pm, but 
prefer until at least 6:30 or 7pm, if possible for members to pick up after work. 

Times needed will vary according to the scheduled order of our deliveries to the sites. There can be 
no accommodations for late pick-ups at most sites in order to be considerate to our generous and 
hospitable hosts. We work with home sites to set their hours, but most are open until about 6:30. 
Members are to contact Jardins Lakou with any potential conflicts for that week’s pick up two days 
prior to their scheduled delivery.

What is required to be 
a Jardins Lakou CSA Drop Site?



Compatibility: 

Jardins Lakou likes to partner with businesses and organizations where we can develop a 
partnership to promote each others projects and business. We are interested in partnering 
with community and daycare centers, health food stores and health clubs, bakeries, 
chiropractic offices and health clinics, independently owned small businesses, and similar. 
The location must be clean and compatible with produce and not have any toxic products, 
fumes, or odors. We can also deliver to churches, offices, and home drop sites.

Member interest: 

We prefer a minimum number of members at each site to guarantee delivery and make 
each site energy efficient and economically feasible. An average of at least 10 Basic Shares 
delivered each week is a good guideline if you want to host a private site at your business. 
Each site does have limits on the number of each share size and total number of shares 
available.

What is required to be 
a Jardins Lakou CSA Drop Site?



Commitments of Site Hosts: 

We ask our site hosts to commit to having the site available for the agreed upon time for the entire delivery 
season, unless prior arrangements or site partnerships are made. Please let our staff know of any date conflicts 
or dates when you will have someone else helping at your site so we always have contact info.

We ask that the site be reasonably clean, and any business personnel act appropriately with our mutual 
customers. We ask that any concerns or problems be forwarded to one of our staff immediately. If necessary, 
we ask that the empty or folded boxes be held in clean area until the next delivery day. The folded boxes can 
be held on edge in an area about one by two and a half foot in a closet or storeroom.

Plan For Non-Pickups:

Your organization will need a plan for when a box isn’t picked up. Most successful programs have an end of day 
pick up policy. The onsite coordinator could donate the box if not picked up to charity or take the content 
home for personal use. Alternatively, the onsite coordinator may call the person and organize a pick up with 
them. Jardins Lakou will not take any responsibility for non-pickups. Whatever the reason, a missed basket 
becomes a lost basket. There will be no refunds.

What is required to be 
a Jardins Lakou CSA Drop Site?



Getting The Word Out!

Your organization will need a champion to 
disseminate information to new and existing 
employees, members or clients. 

Successful organizations post flyers at the 
drop-off area with the onsite coordinator’s 
contact information, send out periodic 
newsletters with info about the program, and 
introduce new hires, members or clients to the 
program.

Jardins Lakou will support your organization 
with flyers, posters and newsletters content.



Support a local eco-friendly farm and fight Climate Change
This may be perhaps the most important reason to join a CSA. You are supporting an agriculture which preserves the diversity 
of living organisms, and which protects ecosystems. Local food cuts out the middlemen and shortens the distance your food 
travels, thereby reducing your carbon footprint. Investing in a local farm not only supports their efforts to be responsible 
stewards of their land, but also ensures that local farmland stays out of the hands of developers.

Earn Free produce for your organization
If your organization achieves a pre-established goal of participation, then your organization can earn free rewards. Contact us 
to learn how to earn free vegetables deliveries or discounted deliveries as part of your organization wellness services. 

Fundraising opportunities
A fundraising CSA is great for non-profit organizations like schools or community centers. Your organization can raise funds 
towards a fundraiser of your choice. Some common examples of fundraisers your CSA can support are sports teams, student 
councils, charities, or for someone in need.
Participants usually pay regular price for their CSA delivery plus a small percentage. Those extra revenues are then donated 
back on a monthly basis to your cause. For more fun, you can even have different teams within the fundraising CSA that can 
compete to see who can raise the most money.

Benefits for the Drop-site host



Live a Healthy Lifestyle by Safeguarding your African Caribbean Culinary Heritage

Canadians of African descent are at higher risk for many chronic diseases compared to 
other Canadians. Various studies have shown that Canadians of African descent are 1.4 to 
2.2 times more likely to have diabetes than whites, and have higher rates of obesity.

Diet is in many cases a prominent factor in chronic diseases like these. The “Southern Soul 
Food Diet” – characterized as heavy in fried foods, processed meats and heavily-
sweetened beverages – is often seen as the “traditional” diet for many Canadians of 
African descent . But in fact, a healthier, more solidly traditional model can be found by 
looking to the foods brought to the New World by Africans, along with those they adopted 
here. In truth, Canadians of African descent on average eat more leafy green vegetables 
than other Canadians, and more legumes like black-eyed peas. 

When you are trying to live a healthy lifestyle, eating locally sourced produce is the biggest 
and most important step anyone can easily take. Fresh organically-grown produce is 
packed with nutrients which your body needs on a daily basis. Canadians of African 
descent can take pride in a way of eating that uniquely reflects the wisdom of their 
ancestors.

Benefits for the Drop-site host



About Jardins Lakou

Environmentally conscious agriculture

Inspired by the Creole gardens in Haiti, Jardins Lakou is 
a new bio-intensive micro-farm. Located on the 
property of the Corry family in Dunham in the Eastern 
Townships region, the farm covers an area of 3.5 acres 
and has a multipurpose agricultural building to 
produce and prepare market garden products. 

By the “bio-intensive” horticultural production method 
adopted at Jardins Lakou, our team seeks to maximize 
the yield of the cultivated areas we have available with 
the aim of preserving, even improving, the quality of 
the soil. We aim to obtain our organic certification by 
2021. We are committed to providing you with 
healthy, unprocessed food, without middlemen and 
unnecessary packaging 
www.jardinslakou.ca

https://www.jardinslakou.ca/blog/petite-histoire-du-jaden-lakou-jardin-lakou


About Jardins Lakou

CSA Site Hosting
• Do you love farm fresh produce and supporting the local food movement?

• Are you friendly, hospitable, and interested in joining a community of people 
committed to making CSA (Community Supported Agriculture) possible?

If so, we would love to have you join our group of dedicated site hosts – we couldn’t 
do CSA without them!

Many of our CSA Drop Sites come from suggestions from our members and fans.
If you know of a business, community center, health store, or office, in your area that 
would be a good match for a CSA Drop-site with Jardins Lakou, please contact us.

If there is an area where we currently do not have a locations listed, contact us and 
we can review if we can service a location in your area.

mailto:info@jardinslakou.ca
mailto:info@jardinslakou.ca


About Jardins Lakou

Have Questions or Ready to become one of Jardins Lakou’s
Drop-site for 2020?
We, at Jardins Lakou, agree to be respectful and courteous of your 
customers, and enhance and promote your business or organization. 
With certain extra large sites, we can arrange a return visit, by someone 
from our team, to clean up the drop site at the end of the delivery day 
when our delivery route and schedule permits. We can also enlist the help 
of a member volunteer to do so, if necessary. 
We agree to respond to any concerns and comments in a timely fashion, 
and address any necessary issues immediately.

If you have any questions about CSA drop sites send us a message by email 
at jpvezina@jardinslakoudunham.ca or give us a call at 514-659-5395.

mailto:jpvezina@jardinslakoudunham.ca


About Jardins Lakou


